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Career Journey

You are capable of fully managing and owning
all aspects of advice and the client experience
as a lead planner for a limited number of
families.  It is expected that you will be
leveraging senior planners and leadership for
support

You are the lead PCFO for a full group of clients (~50
families) and are capable of working with the more
complex situations. You have taken on a leadership
role in the firm as a knowledge leader, mentor, or
voice for SPP.

You are learning the basics of the SPP process.  You
provide assistance to the PCFOs primarily in
administrative tasks (notetaking, data input,
tracking action items). You are gaining experience
by being live in meetings and observing.  While
your work will center around the clients of one
PCFO (who will act as a mentor) you will have
exposure to working with multiple PCFOs in a
limited scope.

You are learning to balance onboarding new
families while delivering the ongoing experience to
existing families (lead planner for ~35-50
families). You are mastering the process of
working with clients in the Single Point way.

You are now proficient in the admin side and
providing support to the PCFOs on technical
analysis, meeting prep and follow up.  You’re
getting initial opportunities to present in meetings.
Know enough to be able to push the issue if you
don’t think you are getting the right answer. Be
able to use the resources you have to find a
solution.

You are proving you are ready to stand alone. We
have confidence in you to represent the firm in
almost any situation. You are able to act as a lead
advisor for Wealth Start-Up clients.
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Career Journey

E X P E C T A T I O N S  &
C O M P E N S A T I O N

Obtain Series 65 &
begin to pursue

CFP® Registration.

Building your
financial knowledge

baseline

Identifying planning
opportunities & risks

for clients

Expanding
knowledge

in technical areas

Obtain CFP®

Become proficient in
all firm tech &

processes

Capable of fully
managing & owning
all aspects of advice
& client experience

as a lead planner

Mastering the
process of working
with clients in the
Single Point way &

mentoring the
next gen of
planners 

Managing a full
client base as a

PCFO & capable of
working with the

most complex
client situations

1-3 Years

1-3 Years

1-3 Years

2-4 Years

3-10 Years

Salary:

$110,000 -
$130,000

Bonus Potential:
20%
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Typical Time in Role Technical Expertise Compensation

Typical Time in Role Technical Expertise Compensation

Benefits*

Benefits*

Health Insurance

HSA Plan

Dental Insurance

Short and Long
Term Disability

Insurance

401k Plan
w/Match

Support of
Designations

Continuing
Education

Community
Involvement

Health Insurance

HSA Plan

Dental Insurance

Short and Long
Term Disability

Insurance

401k Plan
w/Match

Support of
Designations

Continuing
Education

Community
Involvement

Salary:

$150,000 -
$210,000

Bonus Potential:

20%

Salary:

$240,000

Bonus Potential:

20%

Salary:

$60,000

Bonus Potential:

10%

Salary:

$70,000

Bonus Potential:

10%

Salary:

$85,000

Bonus Potential:

10%
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Detailed Career Path



A S S O C I A T E  P L A N N I N G
A N A L Y S T

A t  t h i s  s t a g e  y o u r  p r i m a r y  r e s p o n s i b i l i t y  i s
t o  k n o w  t h e  s t a t u s  o f  a l l  c l i e n t  r e l a t e d
a c t i o n  i t e m s  a s  w e l l  a s ,  i f  n o t  b e t t e r  t h a n ,
t h e  P C F O .  Y o u  a r e  e x p e c t e d  t o  b e  p r o a c t i v e
i n  m a k i n g  s u r e  t h e  P C F O  i s  a w a r e  o f  t h e
s t a t u s  o f  a l l  a c t i o n  i t e m s  a n d  n o t  a l l o w
a n y t h i n g  t o  s l i p  t h r o u g h  t h e  c r a c k s .

Y o u  a r e  l e a r n i n g  t e r m i n o l o g y  o f  c o m m o n  t a x
d o c u m e n t s .  Y o u  a r e  s h a d o w i n g / s u p p o r t i n g
P C F O  d u r i n g  t h e  t a x  c h e c k l i s t  p r e p  a n d
h e l p i n g  t o  g a t h e r  a p p r o p r i a t e  d a t a  f o r
b u i l d i n g  t a x  p r o j e c t i o n s .  Y o u  a r e  e n s u r i n g
a l l  c l i e n t s  a r e  c u r r e n t  i n  t h e i r  T a x S t a t u s
a u t h o r i z a t i o n  a n d  m o n i t o r  a l e r t s .

Y o u  a r e  l e v e r a g i n g  t h e  t r a i n i n g  r e s o u r c e s
a v a i l a b l e  t h r o u g h  e M o n e y  t o  l e a r n  t h e
s y s t e m .  Y o u  a r e  e n t e r i n g  d a t a  i n  f o r  c l i e n t s
w i t h  r e v i e w  f r o m  t h e  P C F O .  Y o u  a r e  t a k i n g
o w n e r s h i p  o f  a c c o u n t  c o n n e c t i o n s  ( n e w
a c c o u n t s  b e i n g  e n t e r e d  a n d  e x i s i t i n g
a c c o u n t s  s t a y i n g  u p  t o  d a t e ) .  Y o u  c a n  h e l p
c l i e n t s  t r o u b l e s h o o t  c o n n e c t i o n  i s s u e s
w i t h o u t  h e l p  o f  t h e  P C F O .

Y o u  a r e  s e t t i n g  u p  t i m e  w i t h  t h e  P C F O  t o
r e v i e w  m e e t i n g  p r e p  w e l l  i n  a d v a n c e  o f  e a c h
m e e t i n g .  Y o u  a r e  l e a r n i n g  f r o m  P C F O  w h a t
w o u l d  b e  i n  a  p r o p o s e d  a g e n d a  f o r  c l i e n t
s t r a t e g y  m e e t i n g s  a n d  a r e  a b l e  t o  t a k e  a  f e w
p r e p  i t e m s  o f f  t h e  p l a t e  o f  P C F O .  Y o u  a r e
e n s u r i n g  t h e  a g e n d a  i s  s h a r e d  w i t h  c l i e n t
p r i o r  t o  m e e t i n g  f o r  f e e d b a c k  a n d  r e q u e s t i n g
a n y  a d d i t i o n a l  d a t a  n e e d e d  w h i l e  c o n f i r m i n g
m e e t i n g  t i m e / l o c a t i o n .

A C C O U N T A B I L I T Y
P A R T N E R

T A X
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A S S O C I A T E  P L A N N I N G
A N A L Y S T

Y o u  a r e  a t t e n d i n g  m e e t i n g s  a n d  t a k i n g
d e t a i l e d  n o t e s  w i t h  a n  e m p h a s i s  o n
i d e n t i f y i n g  a n y  f o l l o w  u p  i t e m s  f o r  S P P  o r
c l i e n t .  Y o u  a r e  a l s o  t r a c k i n g  t o p i c s  t h a t
h a v e  b e e n  i d e n t i f i e d  f o r  a  f u t u r e  m e e t i n g .

Y o u  a r e  e n t e r i n g  y o u r  n o t e s  f r o m  t h e
m e e t i n g  i n t o  W e a l t h b o x  w i t h  r e v i e w  f r o m
P C F O .  Y o u  a r e  l e a r n i n g  t o  a s s i g n
a p p r o p r i a t e  f o l l o w  u p  t a s k s  &  w o r k f l o w s
i n t e r n a l l y  v i a  W B  a n d  e x t e r n a l l y  v i a
K n u d g e .  

Y o u  a r e  l e a r n i n g  h o w  t o  d o c u m e n t / a s s i g n
i n t e r n a l  t a s k s  a n d  w h o  t o  g o  t o  w h e n  y o u
h a v e  q u e s t i o n s .

Y o u  a r e  t a k i n g  c o u r s e s  t o w a r d s  y o u r  C F P
a n d  a r e  w o r k i n g  t o w a r d s  t h e  e x p e r i e n c e
r e q u i r e m e n t .  Y o u  a r e  s t i l l  l e a r n i n g  s o m e
t e r m i n o l o g y  a n d  t h e  p r a c t i c a l  u s e  c a s e s
f o r  p l a n n i n g  c o n c e p t s .  Y o u  a r e  g a i n i n g
c o n f i d e n c e  i n  w h e r e  d a t a  s h o u l d  l i v e  a r o s s
t h e  v a r i o u s  s y s t e m s  w e  u t i l i z e .  

Y o u  a r e  s p e n d i n g  t i m e  w i t h  t h e  I n v  D e p t  t o
l e a r n  o u r  c o r e  p h i l o s o p h y  a n d  b e c o m e
e d u c a t e d  o n  t h e  t e r m i n o l o g y .  Y o u  a r e  a b l e
t o  w o r k  w i t h  I n v  O p s  t o  c o o r d i n a t e  a n y
n e c e s s a r y  p a p e r w o r k  t o  i m p l e m e n t
c h a n g e s .
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P L A N N I N G  A N A L Y S T

Y o u  s h o u l d  b e  v e r s e d  e n o u g h  i n  t h e  p r o c e s s
a t  t h i s  p o i n t  t o  t a k e  t h i s  t o  t h e  n e x t  l e v e l .
N o t  j u s t  a b l e  t o  k e e p  t r a c k  o f  a l l  a c t i o n
i t e m s  b u t  t o  b e  p r o a c t i v e  i n  t h e  c l i e n t
m a n a g e m e n t  p r o c e s s .  Y o u  s h o u l d  b e
c a p a b l e  o f  h a n d l i n g  t h e  m a p p i n g  o u t  o f  a n d
s c h e d u l i n g  o f  s e m i - a n n u a l  s t r a t e g y
m e e t i n g s .   

Y o u  c a n  g e n e r a t e  d r a f t s  o f  t a x  c h e c k l i s t s  a n d
a r e  h e l p i n g  t h e  P C F O  m a n a g e  t h e  t r a c k i n g
p r o c e s s  o f  t a x  s e a s o n .  Y o u  a r e  r u n n i n g  t h e
t a x  r e t u r n  t h r o u g h  H o l i s t i p l a n  a n d  a r e
b e g i n n i n g  t o  g e t  e x p o s u r e  t o  b u i l d i n g
c u r r e n t  y e a r  a n d  f u t u r e  p r o j e c t i o n s .  Y o u  a r e
a b l e  t o  i d e n t i f y  w h e n  a  l i f e  e v e n t ,  a c t i o n  o r
t r a n s a c t i o n  w i l l  h a v e  a n  i m p a c t  o n  t a x e s  f o r
t h e  c u r r e n t  y e a r  a n d  a r e  b r i n g i n g  t h a t  d a t a
t o  t h e  t a x  t e a m  f o r  a n  u p d a t e  o f  p r o j e c t i o n
a s  w e l l  a s  a d d i n g  t h e  r e l e v a n t  i n f o  t o  t h e
c u r r e n t  y e a r  c h e c k l i s t .

Y o u  h a v e  b e c o m e  p r o f i c i e n t  i n  d a t a  e n t r y
a n d  r a r e l y  n e e d  c o a c h i n g  f r o m  t h e  P C F O .
W h e n  a  c l i e n t s  s e n d s  i n  d a t a  y o u  k n o w  w h a t
n e e d s  t o  b e  d o n e  w i t h  i t  i n  e M o n e y  w i t h o u t
p r o m p t i n g  f r o m  P C F O .  Y o u  a r e  b e g i n n i n g  t o
d i a g n o s e  t h e  d a t a  t h a t  c o m e s  i n  t o  i d e n t i f y
p o t e n t i a l  i s s u e s  o r  o p p o r t u n i t i e s  f o r  t h e
c l i e n t  a n d  p r o a c t i v e l y  b r i n g i n g  t h o s e  t o  t h e
a t t e n t i o n  o f  t h e  P C F O .

Y o u  h a v e  t h e  a b i l i t y  t o  c r e a t e  t h e  a g e n d a  f o r
a  s t r a t e g y  m e e t i n g  o n  y o u r  o w n  b a s e d  o n
k n o w l e d g e  o f  t h e  c l i e n t  s i t u a t i o n .  Y o u  a r e
a b l e  t o  t a k e  t h e  f i r s t  s t a b  a t  a l l  s u p p o r t i n g
p r e p  ( a n y  e x h i b i t s ,  r e p o r t s ,  s p r e a d s h e e t s ,
o t h e r  t e c h  f o r  u n i q u e  a n a l y s i s ) .  Y o u  a r e
e n s u r i n g  t h e  P C F O  i s  a w a r e  o f  e v e r y t h i n g
t h a t  h a s  b e e n  g o i n g  o n  w i t h  t h e  c l i e n t .  
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Y o u  a r e  a b l e  t o  t a k e  a n  a c t i v e  r o l e  i n
w o r k i n g  s e s s i o n s ,  a b l e  t o  h a n d l e  s o m e
o f  t h e s e  w i t h o u t  t h e  h e l p  o f  P C F O
( h e l p i n g  c l i e n t  t r o u b l e s h o o t
c o n n e c t i o n s ,  4 0 1 k  a l l o c a t i o n  u p d a t e s ,
b e n e f i t s  s e l e c t i o n s ) .  Y o u  a r e  a n
a d d i t i o n a l  s e t  o f  e y e s  a n d  e a r s  f o r  P C F O
a n d  s h o u l d  b e  a b l e  t o  i d e n t i f y  t i m e s
w h e n  a  c l i e n t  m a y  n o t  h a v e  f u l l y  g r a s p e d
a  c o n c e p t .  Y o u  a r e  b e g i n n i n g  t o  t a k e  o n
p r e s e n t a t i o n  o f  a t  l e a s t  1  a g e n d a  i t e m  i n
m e e t i n g .

Y o u r  n o t e s  s h o u l d  r a r e l y  r e q u i r e  a n  e d i t
f r o m  t h e  P C F O .  Y o u  s h o u l d  n o w  b e  a b l e  t o
i m m e d i a t e l y  r u n  w i t h  a s s i g n i n g  a c t i o n
i t e m s  w i t h o u t  a p p r o v a l  f r o m  P C F O .  Y o u
a r e  d r a f t i n g  t h e  f o l l o w  u p  e m a i l  f o r
c l i e n t s  a n d  i t  i s  s t a r t i n g  t o  b e  s e n t  f r o m
y o u  d i r e c t l y .  Y o u  a r e  b u i l d i n g  o u t  y o u r
c u s t o m  p r o c e s s  f o r  t r a c k i n g  a l l
o u t s t a n d i n g  i t e m s  w h i l e  u s i n g  t h e  c o r e
s y s t e m s  i n  p l a c e  t o  d o c u m e n t  e v e r y t h i n g .

Y o u  a r e  g e t t i n g  v e r y  s t r o n g  i n  y o u r
w r i t t e n  c o m m u n i c a t i o n  t o  c l i e n t s ,
i n t e r n a l  r e s o u r c e s ,  a n d  e x t e r n a l
p r o f e s s i o n a l s .  T h i s  s h o w s  i n  t h a t  t h e
P C F O  i s  f e e l i n g  c o m f o r t a b l e  w i t h  y o u
i n i t i a t i n g  t h e s e  c o m m u n i c a t i o n s  w i t h o u t
p r e - a p p r o v a l  a n d  t h e  t i m e s  c o r r e c t i o n s
a r e  n e e d e d  t o  b e  m a d e  a r e  r e d u c i n g .  

Y o u  h a v e  p a s s e d  y o u r  C F P  ( o r  a r e
p r e p a r i n g  t o  t a k e  e x a m  s h o r t l y )  a n d
h a v e  t h e  e x p e r i e n c e  r e q u i r e m e n t  t o  u s e
t h e  m a r k s .  Y o u  h a v e  a  f i r m  g r a s p  o f
p l a n n i n g  t e r m i n o l o g y  a n d  r a r e l y  h e a r
s o m e t h i n g  f o r  t h e  f i r s t  t i m e  ( n o t  a n
e x p e r t  i n  e v e r y t h i n g  y e t  b u t  t h e
t e r m i n o l o g y  i s  n o t  n e w  t o  y o u ) .  Y o u  h a v e
g a i n e d  a n  u n d e r s t a n d i n g  o f  B a l a n c e
S h e e t ,  C a s h  F l o w ,  I n v e s t m e n t  A l l o c a t i o n ,
T a x  P l a n n i n g ,  I n s u r a n c e ,  E s t a t e  a n d
B e n e f i t s  p l a n n i n g .

Y o u  c a n  h e l p  d e t e r m i n e  t h e  a p p r o p r i a t e
r i s k  p r o f i l e  f o r  c l i e n t s  a n d  d i s c u s s
i m p l e m e n t a t i o n  w i t h  I n v  D e p t .  Y o u  c a n
d e s i g n  t h e  c u s t o m  a c c o u n t  r o a d m a p  a n d
e n s u r e  I n v  D e p t  h a s  a l l  d a t a  n e e d e d  t o
b u i l d  c u s t o m  I n v  A l l o c a t i o n  a n d  E x p e n s e
A n a l y s i s .  Y o u  a r e  a b l e  d i s c u s s  i n  d e t a i l
q u e s t i o n s  a  c l i e n t  m a y  h a v e  a r o u n d
a c c o u n t  o p e n i n g / m o n e y  m o v e m e n t / l i n e s
o f  c r e d i t / e t c .  Y o u  r e v i e w  B l a c k  D i a m o n d
a s  p a r t  o f  y o u r  m e e t i n g  p r e p  a n d  c a n
i d e n t i f y  w h e n  d a t a  d o e s  n o t  a p p e a r  t o  b e
a c c u r a t e  i n  t h e  s y s t e m .   
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A S S O C I A T E  P C F O

Y o u  s h o u l d  k n o w  m o r e  a b o u t  w h a t  i s  g o i n g
o n  i n  t h e  d a y  t o  d a y  l i v e s  o f  c l i e n t s  t h a n
t h e  P C F O .  S o m e  c l i e n t s  a r e  l i k e l y  c o m i n g
s t r a i g h t  t o  y o u  f o r  m o s t  i n t e r a c t i o n s  a s  y o u
h a v e  d e v e l o p e d  t h a t  l e v e l  o f  t r u s t  w i t h
t h e m .  

Y o u  h a v e  t a k e n  o w n e r s h i p  o f  t h e  t a x
c o o r d i n a t i o n  p r o c e s s  f r o m  s t a r t  t o  f i n i s h .
Y o u  h a v e  a l s o  t a k e n  f u l l  o w n e r s h i p  o f  t h e
c o o r d i n a t i o n  o f  a  c u r r e n t  y e a r  t a x  p r o j e c t i o n
b e i n g  b u i l t  o u t  a n d  k e p t  u p  t o  d a t e
t h r o u g h o u t  t h e  y e a r .

Y o u  h a v e  b e c o m e  a n  e x p e r t  i n  u s i n g  t h e
s y s t e m .  Y o u  h a v e  m o v e d  p a s t  s i m p l e  d a t a
e n t r y  a n d  a r e  b u i l d i n g  w h a t - i f  s c e n a r i o s  i n
D e c i s i o n  C e n t e r  a n d  g e t t i n g  o p p o r t u n i t i e s  t o
p r e s e n t  B a l a n c e  S h e e t ,  C a s h  F l o w ,  a n d
D e c i s i o n  C e n t e r  d i r e c t l y  w i t h  c l i e n t s  i n
m e e t i n g s .  Y o u  a r e  l e a r n i n g  t o  n a v i g a t e  t h e
s y s t e m  l i v e  i n  a  m e e t i n g  w h i l e  p r e s e n t i n g .

Y o u  s h o u l d  b e  a b l e  t o  h a n d l e  a l l  p r e p a r a t i o n
f o r  m e e t i n g s ,  c o l l e c t i o n  o f  d a t a ,  b u i l d i n g  o f
a g e n d a  a n d  p r e s e n t a t i o n  m a t e r i a l  i n  a d v a n c e
o f  y o u r  p r e p  c a l l  w i t h  t h e  P C F O .  P r e p  c a l l
s h o u l d  b e  f o c u s e d  o n  P C F O  d i s c u s s i n g  a r e a s
f o r  y o u  t o  p r e s e n t  i n  t h e  m e e t i n g  a n d
p r o v i d i n g  f e e d b a c k / g u i d a n c e  o n  f l o w  o f  t h e
m e e t i n g / p r i o r i t i e s / a p p r o a c h  w i t h  c l i e n t .

A C C O U N T A B I L I T Y
P A R T N E R

T A X

e M O N E Y

M E E T I N G  P R E P



A S S O C I A T E  P C F O

Y o u  s h o u l d  b e  a b l e  t o  b e g i n  r u n n i n g
l a r g e  p a r t s  o f  t h e  m e e t i n g .  T h e  P C F O
s h o u l d  b e  t h e r e  t o  p r o v i d e  s u p p o r t  a n d
b e  t a k i n g  o n  t h e  m o r e  c o m p l e x
c o m p o n e n t s  o f  t h e  c o n v e r s a t i o n  w h i l e
y o u  a r e  a b l e  t o  h a n d l e  t h e  b u l k  o f
a g e n d a  i t e m s  i n  p r e s e n t a t i o n .  Y o u  a r e
w o r k i n g  o n  y o u r  l i s t e n i n g  s k i l l s  a n d
f r a m i n g  o f  d e c i s i o n s  f o r  c l i e n t s .

Y o u  a r e  p r o f i c i e n t  i n  k n o w i n g  w h a t  n e e d s
t o  b e  d o n e  a f t e r  a  m e e t i n g ,  w h o  n e e d s  t o
d o  i t ,  a n d  h o w  i t  n e e d s  t o  b e
a s s i g n e d / t r a c k e d .  Y o u  a r e
c o a c h i n g / t r a i n i n g  A s s o c i a t e  P A s  o n  y o u r
i n t e r n a l  p r o c e s s e s  o f  t r a c k i n g  w h a t  i s
o u t s t a n d i n g .  Y o u  a r e  l e a r n i n g  h o w  t o
m a n a g e  c l i e n t s ,  t e a m m a t e s  a n d  o t h e r
p r o f e s s i o n a l s  t o  b e c o m e  m o r e  e f f e c t i v e
i n  h e l p i n g  t h e m  t a k e  a c t i o n .

Y o u  a r e  m a s t e r i n g  n o n - w r i t t e n
c o m m u n i c a t i o n .  L e a r n i n g  e f f e c t i v e
l i s t e n i n g  s k i l l s  a n d  u n d e r s t a n d i n g  h o w
t o  b e s t  f r a m e  i n f o r m a t i o n  f o r  o p t i m a l
d e c i s i o n  m a k i n g  w h i c h  c a n  b e  d i f f e r e n t
b a s e d  o n  t h e  p e r s o n a l i t y / p r i o r i t i e s  o f
e a c h  c l i e n t .  Y o u  a r e  e f f e c t i v e l y  u s i n g
a d d i t i o n a l  r e s o u r c e s  s u c h  a s  L o o m  a n d
K n u d g e  t o  c o m m u n i c a t e  w i t h  c l i e n t s  t o
h e l p  t h e m  m a k e  g r e a t  d e c i s i o n s  a n d  t o
e n s u r e  t h e y  a r e  t a k i n g  a c t i o n .

Y o u  a r e  e x p a n d i n g  y o u r  k n o w l e d g e  b a s e
t o  i n c l u d e  B e h a v i o r a l  F i n a n c e  c o n c e p t s .
Y o u  h a v e  i d e n t i f i e d  a r e a s  w h e r e  y o u  a r e
s t r o n g  a n d  a r e  f o c u s e d  o n  e x p a n d i n g
k n o w l e d g e  o n  a r e a s  w h e r e  y o u  h a v e  l e s s
e x p e r i e n c e .

Y o u  a r e  a b l e  t o  t e l l  o u r  c o r e  i n v  s t o r y  t o
c l i e n t s  a s  w e l l  a s  f r a m e  i t  a p p r o p r i a t e l y
g i v e n  t h e i r  s p e c i f i c  s i t u a t i o n .  Y o u  a r e
a b l e  t o  b e  t h e  f i r s t  l i n e  o f
c o m m u n i c a t i o n  i n  e a s i n g  c l i e n t s '  f e a r s
d u r i n g  d i f f i c u l t  m a r k e t s  a n d  a r e
b e g i n n i n g  t o  s h a r p e n  y o u r  s k i l l s  o n
m a n a g i n g  c l i e n t s  t h r o u g h  b i g
i n v e s t m e n t  d e c i s i o n s .  Y o u  a r e  a b l e  t o
i d e n t i f y  p r o p p e r  a l l o c a t i o n s  f o r  c l i e n t s
a n d  e n s u r e  t h e  l a n g u a g e  w e  a r e  u s i n g  i s
h e l p i n g  t h e m  f e e l  c o m f o r t a b l e  i n  m o v i n g
f o r w a r d  a n d  i m p l e m e n t i n g  t h e  p l a n .  Y o u
a r e  p r o a c t i v e l y  i d e n t i f y i n g  a n d
c o m m u n i c a t i n g  w i t h  I n v  D e p t  r e :
s p e c i f i c  c l i e n t  s i t u a t i o n s  ( l e g a c y
p o s i t i o n s ,  4 0 1 k  p l a n  c h a n g e s ,  c a s h
n e e d s ,  t a x  s e n s i t i v i t y ) .

I N  M E E T I N G
R O L E

M E E T I N G
F O L L O W  U P

C O M M U N I C A T I O N
P R O F I C I E N C Y

P L A N N I N G
P R O F I C I E N C Y

I N V E S T M E N T
K N O W L E D G E  &

O P S



Detailed Career Path

P E R S O N A L  C F O



Detailed Career Path

P E R S O N A L  C F O

E a c h  y e a r  o u r  P e r s o n a l  C F O s  c o m p l e t e  a  s e l f - a s s e s s m e n t  v i a  o u r
P e r s o n a l  C F O  C a r e e r  G u i d e .

T h i s  g u i d e  i s  m e a n t  t o  h e l p  y o u  u n d e r s t a n d  t h e  e x p e c t a t i o n s  o f
w h a t  i t  m e a n s  t o  b e  a  P e r s o n a l  C F O  a t  S P P .  I t  a l s o  a c t s  a s  a
r e s o u r c e  t o  u n d e r s t a n d  w h e r e  y o u  a r e  a t  i n  y o u r  c a r e e r  j o u r n e y ,
a n d  c a n  h e l p  i d e n t i f y  w h a t  a r e a s  y o u  w a n t  t o  f o c u s  o n  f o r  f u t u r e
g r o w t h .

O u r  g o a l  a s  a  f i r m  i s  t o  b u i l d  a  d i v e r s e  g r o u p  o f  P e r s o n a l  C F O s  w i t h
t h e  a i m  t o :

a )  P r o v i d e  t h e  b e s t  f i t  f o r  e a c h  c l i e n t
b )  S u p p o r t  e a c h  o t h e r  v i a  o u r  u n i q u e  s k i l l s
c )  D e l i v e r  a  c o n s i s t e n t  c l i e n t  e x p e r i e n c e

T h i s  d i v e r s i t y  s h o u l d  s p r e a d  a c r o s s  t e c h n i c a l ,  o p e r a t i o n a l  a n d
b e h a v i o r a l  e x p e r t i s e / s k i l l s ,  a s  w e l l  a s  v a r i o u s  a v a t a r s  o f  c l i e n t s
t h a t  e a c h  P C F O  i s  m o s t  e x c i t e d  t o  w o r k  w i t h .  T h i s  w i l l  a l l o w  u s  t o
w o r k  w i t h  a  w i d e  r a n g e  o f  c l i e n t s  w h o  m e e t  o u r  c o r e  r e q u i r e m e n t s
o f  a  g o o d  f i t  f o r  t h e  f i r m .

O u r  P C F O s  s h a r e  a  p a s s i o n  f o r  d o i n g  d e e p  w o r k  &  b u i l d i n g  d e e p
r e l a t i o n s h i p s  w i t h  a  ( r e l a t i v e  t o  i n d u s t r y  n o r m s )  s m a l l  n u m b e r  o f
f a m i l i e s .  O u r  s e r v i c e  i s  b e s t  d e s c r i b e d  a s  p r o j e c t  m a n a g e m e n t  f o r
o u r  c l i e n t s '  f i n a n c i a l  l i v e s ,  w h i c h  p l a c e s  e q u a l  i m p o r t a n c e  o n  t h e
s t r a t e g y / a n a l y s i s / g u i d a n c e  a n d  t h e  e x e c u t i o n / a c c o u n t a b i l i t y /
p a r t n e r s h i p  r o l e s .

I t  i s  i m p o r t a n t  t o  n o t e ,  e a c h  P C F O ’ s  j o u r n e y  ( a n d  d e s t i n a t i o n )  i s
t h e i r  o w n .  W h i l e  a  c a r e e r  p a t h  g u i d e  c a n  o f t e n  s e e m  l i k e  i t  i s
l e a d i n g  t o  a  p r e - d e t e r m i n e d  d e s t i n a t i o n ,  t h a t  i s  n o t  t h e  c a s e  h e r e .
 
W h i l e  w e  d o  e x p e c t  P C F O s  t o  r i s e  t o  t h e  l e v e l  o f  c o m p e t e n c y  o f  a
P C F O  2 ,  s t r i v i n g  f o r  P C F O  3  i s  n o t  f o r  e v e r y o n e  ( a t  l e a s t  n o t  a t  a l l
p o i n t s  i n  t h e i r  l i f e ) .
 
A  P C F O  L e v e l  2  c a n  h a v e  a  v e r y  p r o d u c t i v e  c a r e e r  h e r e  a t  S P P ,  b e  a n
e x t r e m e l y  v a l u a b l e  m e m b e r  o f  t h e  t e a m  d o i n g  a m a z i n g  w o r k  f o r  a
b r o a d  g r o u p  o f  c l i e n t s  w h i l e  m a i n t a i n i n g  a p p r o p r i a t e  l i f e
f l e x i b i l i t y .
 
P C F O  L e v e l  3  r e q u i r e s  w o r k  w i t h  s o m e  o f  t h e  m o s t  c o m p l e x  c l i e n t
s i t u a t i o n ,  a n d  a  d e e p e r  a n d  w i d e r  k n o w l e d g e  o f  t e c h n i c a l  c o n c e p t s
a l o n g  w i t h  a d v a n c e d  b e h a v i o r a l  q u a l i t i e s  t o  e f f e c t i v e l y  d e l i v e r  a n
e x c e p t i o n a l  c l i e n t  e x p e r i e n c e .

W e  b r e a k  d o w n  t h e  e x p e c t a t i o n s  o f  a  P C F O  i n t o  3  c a t e g o r i e s :
 
1 )  T e c h n i c a l  K n o w l e d g e
2 )  O p e r a t i o n a l  E f f e c t i v e n e s s
3 )  B e h a v i o r a l  Q u a l i t i e s
 
W i t h  a l l  o f  t h e s e ,  i t  i s  i m p o r t a n t  t o  u n d e r s t a n d  t h e r e  i s  a n  e l e m e n t
o f  t i m e  n e e d e d  t o  e x c e l .  E v e n  i f  y o u  f e e l  l i k e  y o u  a r e  c h e c k i n g  a l l
t h e  b o x e s ,  s o m e t i m e s  y o u  j u s t  n e e d  m o r e  t i m e / r e p s / o p p o r t u n i t i e s
t o  a d v a n c e  t o  t h e  n e x t  l e v e l .



Learning to take the lead in initial
conversations with prospective clients

Providing research on planning issues and
operation improvements for the firm

Assisting with the transition to a new
Planning Analyst for clients you were
previously in that role for

Acting as lead planner for a limited number of
families while continuing to support existing
families in a supporting role

Capable of fully managing & owning all aspects
of advice & the client experience as a lead
planner 

Comfortable as the lead for families in the$25k
fee tier

When you encounter a situation you are not
certain of, you are expected to leverage the
resources of the firm

D E P T H

B R E A D T H

P R E S E N C E

L E A D E R S H I P

P E R S O N A L  C F O
Level 1 Expectations



Learning to balance onboarding new families
while delivering the ongoing experience to
existing families (lead planner for ~35-50
families)

Mastering the process of working with clients
in the Single Point way 

Identify & develop an expertise in a domain
area (e.g. Planning areas, Niche client
situations)

Demonstrate your resourcefulness by
developing & utilizing our network of experts
outside the firm to support your clients

Onboarding a new Planning Analyst to support
your group of families 

Provide training and career guidance to that
Planning Analyst

Acting as a collaboration partner to your peers
on select clients

Honing the craft of delivering the SPP story to
current & prospective clients

Participating in content creation for the Single
Point of View Blog and Video distribution

We expect that if you are delivering the SPP
experience to clients that will yield referrals to
the firm

P E R S O N A L  C F O

D E P T H

B R E A D T H

P R E S E N C E

L E A D E R S H I P

Level 2 Expectations



Managing a full client base as a PCFO
(Typically around ~50 families)

Capable of working with the most complex
client situations

At minimum, confident in managing
families in the $40k fee tier

Technical mentorship and career path
guidance for support team and more junior
PCFOs

Sitting in the second seat for select clients of
more junior PCFOs 

Reviewing client situations & planning
opportunities with more junior PCFOs

Capable of effectively
communicating the SPP story to current &
prospective clients

Have established a deep expertise in your
domain area (e.g. Planning areas, Niche client
situations) 

Finding your voice in helping the spread the
SPP story

Level 3 Expectations

D E P T H

B R E A D T H

P R E S E N C E

L E A D E R S H I P

P E R S O N A L  C F O



Partnership Path

P C F O  L E V E L

O u r  v i s i o n  i s  f o r  S i n g l e  P o i n t  t o  b e  k n o w n  f o r  o u r  u n i q u e n e s s  a n d
e x c e l l e n c e .  A  p l a c e  w h e r e  c l i e n t s  c a n ’ t  i m a g i n e  t h e i r  l i v e s  w i t h o u t
u s  a n d  t a l e n t e d  p e o p l e  c a n ’ t  i m a g i n e  w o r k i n g  a n y w h e r e  e l s e .
W e ’ v e  n e v e r  s e t  o u t  t o  b e  t h e  b i g g e s t ,  t h e  d r i v i n g  f o r c e  h a s  a l w a y s
b e e n  t o  b e  t h e  b e s t .

L o n g - t e r m ,  w e  b e l i e v e  i n d e p e n d e n c e  i s  t h e  k e y  t o  a l l o w i n g  u s  t o
c o n t i n u e  t o  o p e r a t e  w i t h  a  m i n d s e t  t h a t  a l l o w s  u s  t o  a c h i e v e  t h o s e
g o a l s .  M a n y  o f  u s  h a v e  s e e n  h o w  f i r m s  c a n  c h a n g e  a n d  c l i e n t
e x p e r i e n c e s  c a n  c h a n g e  w h e n  a  3 r d  p a r t y  c h a n g e  i n  o w n e r s h i p
o c c u r s .

T h i s  r e q u i r e s  h a v i n g  a  c o r e  t e a m  t h a t  i s  p a s s i o n a t e  a b o u t  t h e
u n i q u e  S P P  a p p r o a c h  a n d  b r i n g s  a n  o w n e r ' s  m i n d s e t .  T h e  t e a m
h e r e  i s  w i r e d  w i t h  t h a t  m i n d s e t  a n d  i t  s h i n e s  t h r o u g h  v i a  t h e
p r i d e  w e  t a k e  i n  o u r  w o r k  a n d  t h e  w a y  w e  a p p r o a c h  w o r k i n g
t o g e t h e r .  P a r t n e r s h i p  i s  a  w a y  t o  r e c o g n i z e  t h a t  a p p r o a c h  a n d
i n c e n t i v i z e  i t  t o  c o n t i n u e  l o n g  t e r m .

W e  b e l i e v e  p a r t n e r s h i p  w i l l  d r i v e  h i g h e r  g r o w t h ,  b u i l d  b e t t e r
e f f i c i e n c y ,  b e t t e r  d e v e l o p  &  s u p p o r t  o u r  n e x t  g e n  o f  p e o p l e  -  a l l
w i t h  t h e  e n d  r e s u l t  o f  i n s a n e l y  h a p p y  c l i e n t s  a n d  e m p l o y e e s .

W e  h a v e  t w o  t y p e s  o f  p a r t n e r s h i p  o p p o r t u n i t i e s .  M o r e  d e t a i l s  w i l l
b e  f o u n d  i n  o u r  P a r t n e r s h i p  P a t h  G u i d e .  

I n c o m e  p a r t n e r :  
a )  L o n g  t e r m  c o m m i t m e n t  t o  S P P  ( r e c o g n i t i o n )
b )  A n  i n i t i a l  s t e p  t o w a r d s  e q u i t y  p a r t n e r s h i p  ( p o t e n t i a l )
c )  A  v o i c e

E q u i t y  p a r t n e r :
a )  O w n e r s h i p  i n  S P P  ( b u y i n g  s h a r e s )
b )  O p p o r t u n i t i e s  w i t h i n  t h e  f i r m  ( s t a n d i n g  o u t )
c )  A  v o t e

I n  s h o r t ,  e q u i t y  p a r t n e r s h i p  i s  o f f e r e d  t o  t h o s e  w h o  a r e  “ t h e r e ” ,
i n c o m e  p a r t n e r s h i p  i s  o f f e r e d  t o  t h o s e  w h o  a r e  “ g e t t i n g  t h e r e ” .


